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Develop Stronger Leaders 


and More Effective Managers 


Glint’s Manager Effectiveness program 
helps you develop stronger managers 
through more frequent team feedback 
and data-driven insights specific to 
each manager. Glint Al-for-HR™ uses 
this data to provide managers with 
targeted Action Plans to improve 

their effectiveness, including providing 
learning resources and tracking tools. 


As a part of Glint’s integrated 
employee engagement platform, 
Manager Effectiveness lays the 
foundation for seamless assessment, 
analytics, and action planning across 
the complete manager experience. 


Manager 










0000 AT&T F 10:24 AM 
@ app.glintinc.com 





02. 


My manager keeps our team 
focused on clear priorities. 
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Glint provides customizable Manager 
Effectiveness survey content that 
covers more than a dozen key 

areas of manager performance. 
These areas represent industry best 
practices including priority setting, 
decision making, collaboration and 
communication and how well they 
provide motivation, recognition, 
career development, and feedback to 
their teams. Each area also includes 
best practice content and suggested 
actions to help managers improve. 
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7 Create and Lead a Weekly Recognition Program 
( v ) Learn What Your Teammates Value 


© ) Develop a Daily Recognition Habit 


Suggested Actions 


(+) Write Thank-You's 
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Glint Manager Effectiveness 


Automated Pulse Surveys measure the 
key facets of management effectiveness 


Data-Driven Insights increase 
understanding of strengths, weaknesses, 
and risks 


Recommended Focus Areas help 
managers know where to improve 


Action Planning guides managers with 
suggested tasks and reduces time to action 


Progress Tracking helps managers tie 
actions to results 


Al-for-HR™ provides action plans specific 
to each team’s profile 





{v Develop a daily recognition habit 


For starters, read this brief article to get the big picture: Are 
You Using Recognition Effectively? 
Companies Screw Up Employee Recognition 

For one week, just observe 


Jot down all of the good work done by your team that 
deserves recognition. Review the list at the end of each day. 


Practice every day 


Consistently say “thank you” for all good efforts and results. 
Create a trigger for yourself, for example: 


The first time | see each team member each day, | 
will thank them for their latest effort or 
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